GOAL WORKSHEET

Choose goals that align with values and provide high return on investment

Value Statement

Sweet Spot Priority Matrix

Quadrant | Quadrant Il
HicH | |HIGH VALUE/LOW EFFORT |HIGH VALUE/HIGH EFFORT
/4
START HERE! break it down
Value Quadrant llI Quadrant IV
$/Impact| | LOW VALUE/LOW EFFORT | LOW VALUE/HIGH EFFORT
use caution avoid
LOW LOW Effort HIGH
Size/Costs

Make goals SMART: Specific, Measurable, Attainable, Relevant, & Time-bound

GOAL Actions Targets - Progress Results
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